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ABSTRAK 
 
Arina Ulfa Fauzia. D0113011. 2018. Kolaborasi antara Pemerintah dan 
Masyarakat dalam Pengelolaan Taman Cerdas “Soekarno-Hatta” di Kelurahan 
Jebres Kota Surakarta. Program Studi Ilmu Administrasi Negara Fakultas Ilmu 
Sosial dan Politik Universitas Sebelas Maret Surakarta. 119 halaman. 
 
Pembangunan Taman Cerdas di setiap kelurahan merupakan salah satu upaya 
Pemerintah Kota Surakarta dalam mewujudkan Kota Layak Anak. Taman Cerdas 
adalah tempat untuk bermain, belajar, dan menambah pengetahuan bagi anak-anak dan 
masyarakat. Salah satunya adalah pembangunan Taman Cerdas di Kelurahan Jebres 
yaitu Taman Cerdas “Soekarno-Hatta”. Taman Cerdas “Soekarno-Hatta” ini 
merupakan Taman Cerdas terluas di Surakarta dan menjadi rujukan hingga tingkat 
nasional. Untuk mewujudkan tujuan Taman Cerdas, tentu terdapat usaha-usaha yang 
perlu dilakukan, yaitu dengan adanya kolaborasi antara pemerintah dan masyarakat 
dalam pengelolaannya, karena pemerintah tidak dapat berdiri sendiri.  
Penelitian ini bertujuan untuk menganalisis kolaborasi antara Pemerintah dan 
Masyarakat dalam pengelolaan Taman Cerdas “Soekarno-Hatta” dengan 
menggunakan 8 kriteria keberhasilan kolaborasi menurut De Seve: jenis struktur 
jaringan, komitmen terhadap tujuan, saling percaya diantara pelaku, governance, akses 
terhadap kekuasaan, pembagian akuntabilitas dan responsibilitas, berbagi informasi, 
serta akses terhadap sumberdaya. Penelitian ini merupakan penelitian deskriptif 
kualitatif. Teknik pengumpulan datanya melalui wawancara, observasi, dan 
dokumentasi. Teknik penentuan informan melalui purposive sampling dan snowball 
sampling. Validitas data dilakukan melalui triangulasi sumber. Teknik analisis data 
menggunakan model analisis interaktif dengan reduksi data, penyajian data, dan 
penarikan kesimpulan.  
Hasil penelitian menunjukkan bahwa: jenis struktur jaringan mengarah ke model 
Network Administration Organization dan sudah efektif; komitmen terhadap tujuannya 
cukup efektif, mereka tetap bertanggung jawab dalam melaksanakan tugas walaupun 
masih ada kekurangan; kepercayaan para pelaku juga sudah efektif, pemerintah dan 
masyarakat sama-sama merasa membutuhkan satu sama lain; adanya kepastian 
governance, cukup efektif, hanya saja masih terdapat kekurangan dalam hal 
pengawasan; akses terhadap kekuasaan sudah efektif, standar dan prosedur sudah 
diatur dengan jelas; pembagian akuntabilitas/responsibilitas sudah efektif karena sudah 
diatur dengan jelas dan dapat dilaksanakan dengan baik;  terkait berbagi informasi, 
kurang efektif karena masih kurang merata; akses terhadap sumber daya sudah efektif, 
karena sudah diatur dengan baik. Dari hasil tersebut, dapat disimpulkan bahwa 
kolaborasi yang dilakukan sudah cukup efektif/berhasil. 
  
Kata kunci : Taman Cerdas, Pengelolaan, Kolaborasi 
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ABSTRACT 
 
Arina Ulfa Fauzia. D0113011. 2018. Collaboration between Government 
and Society in “Soekarno-Hatta” Smart Park Management in Jebres Village 
Surakarta. Study program of Public Administration. Faculty of Social and Political 
Science. Sebelas Maret University. 119 pages. 
The development of Smart Park in every village is one of the efforts of 
Surakarta City Government in realizing the Child Friendly City. Smart Park is a place 
to play, learn, and increase knowledge for children and society. One of them is the 
development of Smart Park in Jebres village, namely “Soekarno-Hatta” Smart Park. 
This "Soekarno-Hatta" Smart Park is the widest Smart Park in Surakarta and a 
reference to the national level. To realize the purpose of Smart Park, of course there 
are efforts that need to be done, that is with the collaboration between government and 
society in its management, because the government can not stand alone.  
This study aims to analyze the collaboration between Government and Society 
in the management of "Soekarno-Hatta" Smart Park which is based on eight criteria for 
the success of the collaboration suggested by De Seve: the type of network structure, 
commitment to common purpose, trust among participants, governance, access to 
authority, distributive of accountability/responsibility, information sharing, and access 
to resources. This research is a descriptive qualitative study. Data collection techniques 
through interviews, observation, and documentation. The informant was selected using 
purposive sampling and snowball sampling. The data validity is tested by using source 
triangulation. Data analysis technique used is interactive analysis model with data 
reduction, data presentation, and conclusion.  
The results show that: the type of network structure leads to the Network 
Administration Organization model and has been effective; commitment to common 
purpose is quite effective, they remain responsible for carrying out the tasks although 
there are still shortcomings; the trust among participants has also been effective, the 
government and the community feel in need of each other; related to governance, quite 
effective, it's just that there are still deficiencies in terms of supervision; access to 
authority has been effective, standards and procedures are clearly regulated; 
distributive of accountability / responsibility has been effective because it is clearly 
regulated and can be implemented properly; related to information sharing, less 
effective because it is still less evenly; access to resources is already effective, as it is 
well managed. From these results, it can be concluded that the collaboration has been 
quite effective / successful. 
 
Keywords: Smart Park, Management, Collaboration 
